CHMS ACIP Plan 2019-2020

Charles Henderson Middle School

Vision

Charles Henderson Middle Schools vision statement
aligns with Troy City School's vision "Trojans
Committed to Success".

Mission

The school's mission promotes continuous
improvement that will enable students to become
life-long learners.

Beliefs

The daily pursuit of Charles Henderson Middle
School is to provide a safe and motivating
environment that will facilitate the maximum
learning potential of all students to become
responsible citizens in our global and ever-
changing society.

Student
Engagement

Personalization

Leadership

Development

* Provide a more engaging learning environment to improve state
proficiency scores in reading and math

* Provide more personalized learning instruction to increase state
proficiency scores

* Implementing leadership programs can increase proficiency
scores and support positive behavior

Critical Initiatives

* Provide professional development sessions involving best
teaching practices and technology to increase student
proficiency scores

* Develop proactive communication and academic support
opportunities for parents and community members that

promote student engagement

* Provide additional curriculum support, which aligns to effective

instructional practices for student engagement

Critical Initiatives

* Implement a support/personalized learning plan for subgroup
populations to increase state proficiency scores in reading and
math

* Provide proactive parent communication and academic
resources to increase student proficiency scores

¢ Invest in curriculum support to increase individualized student
achievement scores

Critical Initiatives

* Provide more mentoring and leadership programs to increase
academic performance and support positive behavior among
students

* Invest in more parental involvement and community partnership
opportunities to increase academic achievement and support
positive behavior among students

* Develop a learning environment to support positive character
and knowledge
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¢ ELEOT classroom observations; * ELEOT observations ¢ Student assessment data
* Student progress monitoring ¢ Student assessment data * Participation rates for leadership programs
* eProve- Parent Title | Climate and Culture Survey * Attendance reports * Parent Title | Climate and Culture survey
* Parent engagement sign-in and communication logs * eProve- Parent Title | Climate and Culture Survey * Parent engagement sign-in and communication logs
¢ Student Assessment Data * Parent engagement sign-in and communication logs * Student disciplinary referral data
* eProve Teacher inventory survey * Student performance data
* eProve Teacher inventory survey
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