CHHS ACIP Goals

Charles Henderson High School

Vision

Trojans Committed to Success.

Mission

To provide an optimal educational environment that
is both safe and conducive to higher learning.

Beliefs

Student learning is the primary focus of our school,
and students learn best when they are actively
engaged in the learning process.

Every student should have an equal opportunity to
learn in an atmosphere where they can find
success, acceptance, and encouragement.

Parental
Involvement

* Provide more methods of communication to improve parental
involvement and stakeholder engagment .

Access to data

Objectives

* Provide data-driven personalized instructional plans to improve
student achievement & proficiency.

Improve campus

safety

Objectives

* Revise the current safety plan and procedures to improve
campus safety.

Critical Initiatives

* Conduct a survey of parental and stakeholder communication
needs.

* Implement various means of communication to reach all
stakeholders.

* Develop and implement stakeholder engagement plan.

Critical Initiatives

* Invest in a curriculum that supports instructional practices that
promote personalized learning.

* Provide professional development for data-driven instruction.

* Implement personalized learning programs to increase student
achievement and proficiency.

Critical Initiatives

* Conduct an audit of current safety plans and procedures.

* Conduct survey including all stakeholders regarding campus
safety.

* Develop and implement current safety plan and procedures.

¢ Parent survey

 Student survey

Key Measures

* Data from assessments

* ALSDE yearly report card scores

Key Measures

» Stakeholder surveys

* Review of current safety plan
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* Stakeholder survey e Student surveys * Data from accident and incident reports
* Stakeholder surveys * Teacher surveys * Data from survey
e Communication record data * Teacher observations * Data from accident and incident reports
* Parent attendance at events  Data from assessments.
* Stakeholder attendance at events * ALSDE yearly report card scores.
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